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)EU PAL-COPD

Executive summary

Background

The deliverable D9.1 is a part of work package 9, Task 9.3 Communication. This deliverable presents
the EU PAL-COPD project website, describing its main objectives and structure, its technical
implementation, and the strategy for maintaining the website throughout the project's duration and
following its completion.

Objectives

The EU PAL-COPD website serves as a crucial tool for communicating, informing, and raising awareness
about the project's efforts and progress. It provides up-to-date, consistent, and comprehensive
information to a diverse range of audiences.

Implementation

This deliverable outlines the strategies for optimising the website's reach to a diverse group of
stakeholders and how it is designed in order to facilitate easy maintenance while providing an
appealing experience to its users. The website, , was launched in January 2024,
with the project's start. It was built using WordPress and Elementor to ensure easy maintenance and
a user-friendly platform. In addition, EU PAL-COPD's social media platforms will assist in disseminating
information to the target audiences.

Outcomes

This deliverable outlines the initial implementation of the EU PAL-COPD website and aims to provide
comprehensive details on its strategy, including objectives and target audiences. It also highlights the
different sub-pages and elements of the website. The website serves as the main source of information
for all stakeholders involved in the project. Along with the project's social media platforms and visual
branding, it builds a foundation for the consistent outreach and visibility of the project. To ensure the
delivery of relevant information, the website and its content will be regularly updated.

Impact

The EU PAL-COPD website is expected to have a significant impact on the project by increasing
stakeholder activation and involvement, expanding the dissemination of results, and increasing
awareness about the necessity of a new ICLEAR-EU intervention for advanced COPD patients. The
website is a crucial platform for showcasing the project's research and accomplishments. This will also
provide an opportunity for interested stakeholders to engage with the project consortium and vice
versa.

Next steps

The next steps include the creation of other relevant and informative pages, sub-pages, and sections
on the website that will fit the project's needs throughout its duration. In the upcoming Deliverable
9.2 — Stakeholder Engagement, Communication, Dissemination and Exploitation (SECDE) plan, the
metrics to evaluate the performance of the website will be defined to further assess the overall impact.
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1 Introduction

EU PAL-COPD, a five-year research project funded by Horizon Europe, aims to advance the integration
of palliative care in the treatment routine of people with advanced Chronic Obstructive Pulmonary
Disease (COPD) in different healthcare systems in Europe.

The project is dedicated to enhancing palliative and end-of-life care for those living with advanced
COPD. Through the implementation of a highly innovative non-pharmacological service model called
ICLEAR-EU in different healthcare systems in Europe, the goal is to improve not only medical care and
physical well-being but also prioritise a patient-centred and family-centred approach with advance
care planning and shared decision-making. In order to successfully implement this palliative care
service model into respiratory medicine, the project's consortium will conduct a clinical trial in 18
hospitals across six European countries. This is the first large-scale international trial systematically
integrating palliative care into respiratory care. The ambition of EU PAL-COPD is to improve end-of-life
care and the well-being of life for millions of COPD patients and their families.

The EU PAL-COPD website (www.eupal-copd.eu) was launched on January 15%, 2024, at the start of
the project (M1). It serves as the main source of information on the objectives, progress, and results
of the project for all interested stakeholders. Its purpose extends beyond just increasing awareness
about the EU PAL-COPD project and the issues it tackles, serving as a central platform for sharing
project outcomes with a diverse audience beyond the scientific community. It will be updated
throughout the project and maintained for four years after project completion.

T'EL PAL-COPD

(DEU PAL-COPD

The ICLEAR service medel to integrate palliative care
and respiratary medicine for COPD patients

Figure 1. The Home page of the EU PAL-COPD website
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EU PAL-COPD

2 Roles and responsibilities

The creation and maintenance of the EU PAL-COPD project website is part of the Work Package (WP9):
Stakeholder engagement, communication, dissemination and exploitation, Task 9.3: Communication.
The task is led and overseen by accelCH and EU PAL-COPD partners.

The EU PAL-COPD partner and WP9 lead accelCH is an expert in the management, communication and
dissemination of EU-funded projects and was responsible for creating and hosting the project website
on their secure server. accelCH is also the first point of contact for technical maintenance of the
website. The content of the EU PAL-COPD website is a collaborative effort between accelCH and VUB,
the project coordinator. Maintaining and updating the EU PAL-COPD website is a joint responsibility of
all partners, who regularly provide content for relevant updates and contribute their input and
feedback throughout the project. For an overview of roles and responsibilities, refer to Table 1 below:

Table 1. The roles and responsibilities of the EU PAL-COPD website activities

Hosting and technical | accelCH is responsible for the domain hosting, technical implementation
maintenance and maintenance of www.eupal-copd.eu.

Structure The structure of the website was drafted by accelCH in collaboration with
project coordinator VUB. All partners are encouraged to provide their
input on structural changes.

Design The design of the website is based on the visual identity of the project
(section 4), which has been selected by VUB and developed by accelCH.

Content The content of the website is based on the EU PAL-COPD Description of
Action (DoA). The website text has been re-written in laymen-friendly
language by accelCH and reviewed and edited by VUB. All partners are to
continuously provide new input for the website.

3 Strategy

The EU PAL-COPD website strategy serves as a comprehensive action plan that aims to maximise the
project's impact by using the website as a main source of information related to EU PAL-COPD. This
strategy encompasses the project's target audiences, key messages, objectives, approach, and key
performance indicators (KPIs) to effectively engage all target stakeholders.
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3.1 Objectives

The defined objectives of the EU PAL-COPD website activities are the following:

Raise awareness about the need and benefits of the EU PAL-COPD project and
(ﬁ framework and keep the target groups interested in the project's progress
and results throughout the project.

Serve as the main source of updated information and point of contact for all
target groups.

Attract visitors by cross-linking to the project website, consortium partners’
websites and social media channels.

’— Provide a user-friendly and appealing platform by making use of the EU PAL-
|E COPD visual identity and inclusive design.

E-F Support the project’s overall aim and outreach objectives by defining a clear
strategy and plan for implementing the website activities.

1
B

The main pillars of the digital strategy for the website will include:

e The use of Search Engine Optimization (SEO) and quality content improves the visibility of the
website in the organic results (Content Marketing). This will help drive more traffic to the
website, increase the number of visitors, and establish EU PAL-COPD as a trusted brand.

e Stakeholders' engagement and creation of a community.

e Social networks: the cross-link between the website and social media channels is key, as this
approach will allow them to mutually increase their reach and accessibility. EU PAL-COPD's
social media channels will contribute to community building around the project, open the
opportunity for two-way exchange with all project stakeholders and regularly share calls to
action.

3.2 Target audiences and key messages

Identifying EU PAL-COPD's stakeholders is essential to define clear strategies to reach each target
group. It is important to understand what and how to communicate towards them and ensure that the
messages are produced and distributed in an effective manner. Accordingly, the EU PAL-COPD project
has identified several key stakeholder groups, as outlined in the project's DoA (Figure 2), including
patients, healthcare professionals, society, academia, policymakers, and industry representatives. It is
important to note that the project follows a patient-centred approach and that the consortium will

Page 8 of 19



Project no. 101136621
Author: accelCH -

Date: 21-02-2024

ensure patient engagement and involvement throughout all project activities. By placing a strong
emphasis on engaging and amplifying the voices of patients as a key stakeholder group, the EU PAL-
COPD project aims to have a positive impact on patient care and outcomes in the field of respiratory
and palliative care.

Patients

* Patients with COPD
* Relatives

* Carers

* Patient associations

Healthcare Policy

* Clinicians in * Healthcare organisers
respiratory, primary * Decision- and
and palliative care policymakers

* Hospitals * Patient advocacy

Society
* Media
* Interest groups
* General public

Academia Industry

* Scientists * Technology suppliers

* Students * Manufacturers

* Research * Service providers
communities

Figure 2. The EU PAL-COPD stakeholder groups

3.3 Social media channels

EU PAL-COPD social media channels play a vital role in the project's digital presence. Two social media
accounts were set up at the beginning of the project: LinkedIn and YouTube (@eupal-copd). LinkedIn
is a business-oriented social networking site that can be used for networking between individuals and
groups. The EU PAL-COPD LinkedIn page will be used to post the latest news on the project to reach
out to the scientific community, healthcare providers, and industry. The YouTube profile has been
created to publish project-related video content such as explainer videos, partners' interviews, and
cluster promotion videos.

Social media platforms serve as a crucial element in a successful digital strategy, acting as the second
pillar alongside a website. Their use is essential for drawing in visitors and increasing online visibility
for the project's public outputs. Along with informing the audience of new updates, these channels
also play an integral role in building a community around the project. They offer a space for engaging
with stakeholders and allowing for their contributions to project posts, creating discussions among
partners and stakeholders, and getting to

know the audience. Furthermore, social }K' Buikdla community/around the project

media facilitates connections  with

European institutions, professionals, local
authorities, policymakers, and =
scientific/technical communities, making
them a valuable tool for informing and
establishing relationships with these key

groups. Additionally, they provide a N Promote project-related news and events
platform for reaching out to a wider public
audience and the media who may have an
interest in the project. The main objectives
of the EU PAL-COPD social media channels
are presented in Figure 3.

Increase visibility and impact of the project results

[B9  Direct traffic to the website

Figure 3. The main objectives of the EU PAL-COPD social media channels
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RESPIRATORY CARE FOR COPD PATIENTS
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A Horizon Europe research project to integrate palliative and respiratory care for COPD patients
@ Denise & 6 other connections follow this page

Home About Posts Jobs  People

@ Images Videos Articles Documents Ads
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iwe @
%2 Exciting news! The EU PAL-COPD Press Release has been out!

The EU PAL-COPD project, an innovative #HorizonEurope initiative, has officially
lsunched its mission to improve palliative care for people with advanced € ..see more

EU PAL-COPD

85 followers

See a collection of active or
past ads by EU PAL-COPD.

EU PAL-COPD Press release - 2 pages

View ad library

Figure 4. The EU PAL-COPD social media channels

A ni tointegrate palliati and respiratory
medicine

4 Visual identity

A visual identity is a cohesive and distinct visual representation of a project, encompassing its logo,
colour palette, typography, and design elements. For a research project, visual identity is essential to
foster recognition and visibility and establish a memorable and consistent image across various
communication channels, ensuring a strong and unified presence in the academic and public spheres.

EU PAL-COPD's visual identity has been created to achieve a recognisable design for the project across
its communication channels. It was defined based on the project logo and fed into the design of the
website. accelCH has provided partners with a document titled "Design guidelines", available on
accelCLOUD, which provides detailed instructions on the use of the project logo, colours, typography,
design elements and funding acknowledgement.

EU PAL-COPD logo Corporate colours
CMYK C85 M45 YO0 K50

. RGB R19 G71 B128
EU PAL-COPD e 13478
CMYK CO M56 Y78 K05
. RGB R242 G107 BS54
HEX #F26B36

@ EU PAL'COPD CMYK CO M9 Y16 KO

RGB R225 G231 B213
HEX #FFE7D5
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The following visual elements are part of the EU CMYK C10 M6 YO K50
PAL-COPD's visual identity and can be used in RGB R230 G239 B255
the created project-related designs. HEX H#EGEFFF
S : CMYK C29 M22 YO K40
. ®
s e o s . RGB R230 G239 B255
ce0 e HEX 6C7698F
* 9 o s .
ol CMYK CO M65 Y53 K11
° . RGB R226 G80 B106
HEX #E2506A

EU PAL-COPD typography

The font “Calibri” is used for all EU PAL-COPD communication material. For headings (on a white
background), corporate colours 1 (as listed above) are used. For body text, black is the default colour.

5 Website

The EU PAL-COPD project website was launched in January 2024, with the project's start, and is
available at www.eupal-copd.eu. This chapter presents the technical implementation of the EU PAL-
COPD website, web responsiveness and accessibility, as well as its separate webpages.

The EU PAL-COPD website serves to provide relevant, accessible and up-to-date information about the
project for all interested stakeholders. Attracting (new) visitors and providing a user-friendly platform
is crucial for achieving our aim to maximise the performance and further impact of the website.

5.1 Technical implementation

The EU PAL-COPD website was set up and is currently managed by accelCH, securely hosted on their
webserver. The website is hosted in WordPress, as it is the most popular Content Management System,
which has many available plugins and offers high security. The site was configured using the WordPress
"Elementor" plugin. The tool incorporates an intuitive visual builder, allowing the creation of
professional and precise websites. Additionally, it provides adaptable and professional layouts, along
with various supplementary plugins, to incorporate interactive features and tailor the website to the
project's requirements. It also includes responsive designs, ensuring that the website adjusts
seamlessly to different screen sizes.

On the "News & Events" page, the news posts are arranged in reverse chronological order, ensuring
that the most recent news is prominently displayed at the top of the page. As more posts are added
over time, specific tags such as publication month or topic will be added to each post.

5.2 Responsiveness and accessibility

Responsive web design is an approach to designing and building websites that ensures optimal viewing
and interaction across a variety of devices and screen sizes. The key principle of responsive design is
to create a flexible layout and adapt the website's elements proportionally, allowing it to seamlessly
adjust to different screen resolutions, from desktop monitors to tablets and smartphones. This
adaptability is crucial in today's diverse digital landscape, where users access websites using a wide
array of devices.

The "Hello Elementor" theme is used to configure all EU PAL-COPD's webpages, as this theme is built
to be mobile-responsive and cross-browser compatible, allowing users to focus on the front-end
details, including image size, file formats, readability, and the layout of the content.
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Accessibility refers to the design and development of websites that can be used and accessed by all
individuals, regardless of their physical or cognitive abilities. Accessibility is important because it
promotes inclusivity and equal access to information, as well as improves the overall user experience
of a website. By ensuring that the EU PAL-COPD website is accessible, individuals with disabilities,
including those with vision, hearing, or motor impairments, can fully engage with the content on the
website. On the EU PAL-COPD website, accessibility has been implemented in various ways. The
website uses a responsive design, allowing it to be easily accessed and navigated on different devices,
including desktops, laptops, and mobile phones. The font size and colour contrast have been carefully
selected to ensure readability for individuals with visual impairments. Alt tags have been used for all
images, providing alternative text for screen readers to accurately describe the images. accelCH will
continuously monitor the functionality of the EU PAL-COPD website to ensure that it remains a well-
working resource with inclusive design on all platforms and devices.

(DEL PAL-COPD Ciicafr  Puisen  Meabberk  Dummh - Gomedilh

(D EU PAL-COPD

The ICLEAR ser
and respi

ce model te integrate palliative care
ary medicine for COPD patients

(D EU PAL-COPD

™ =prkase caw

Figure 5. The responsive design of the EU PAL-COPD website

5.3 Structure

The structure of the EU PAL-COPD website is designed to give a comprehensive overview of the project
and its objectives. The landing page introduces the project and its aims, while the individual pages
under the Project menu offer in-depth information on the project's goals, objectives, proposed
solution, implementation plan, and expected outcomes. On the Clinical Study page, visitors can learn
about the upcoming clinical trial that will be conducted as part of the project. The Partners page
showcases the project's network and their specific contributions and expertise. The News & Events
page keeps visitors updated on the project's progress and accomplishments, as well as any events
related to the project. The Outreach page serves as a central hub for project-related resources and will
be used to share results once they become available. Finally, the Contact Us page provides a means
for interested stakeholders to get in touch with the project's consortium.

@EU PAL-COPD Project v Clinical Study Partners News & Events Outreach v Contact Us E

Figure 6. The EU PAL-COPD website navigation menu as part of the header
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The footer on the EU PAL-COPD website (Figure 6) contains the EU funding acknowledgement and
disclaimer statement, as defined in the project's Grant Agreement. The footer also provides links to
the privacy policy and cookie policy pages, which outline how the website collects, uses, and protects
personal data. It also explains users' rights with respect to personal data and how to exercise them. In
addition, the social media icons cross-link the website to the project's social media channels.

EU PAL-COPD is funded by the European Union (grant no. 101136621). Views and opinions expressed are however those of the author(s)
only and do not necessarily reflect those of the European Union or the European Health and Digital Executive Agency (HaDEA). Neither the
Eurcpean Union nor the granting authority can be held responsible for them.

This project is also supported by Innovate UK, the Swiss State Secretariat for Education, Research and Innaovation (SERI), and the Ministry
of Culture and Innovation of Hungary from the National Research, Development and Innovation Fund.

© 2024 accelopment Schweiz AG - info@accelopment.com - ISO 9001 certified - Read our Privacy Policy and Cookie Policy

Figure 7. The EU PAL-COPD website footer

The chapters below will provide a brief overview of each page, including screenshots of specific
sections and functionalities. For the full website experience, please visit www.eupal-copd.eu.

5.3.1 Landing page

The landing page is the first page visitors see when accessing www.eupal-copd.eu through their web
browsers (e.g., Google Chrome) or search engines (e.g., Google) and serves as a landing page of the
website. The main purpose of the landing page is to attract visitors (including potential stakeholders),
provide information about the project in a concise manner, and enable visitors to access the different
pages and sub-pages easily. The landing page also includes a banner with logos of all EU PAL-COPD
partners, supporting their central role in the EU PAL-COPD project and ensuring visibility. At the
bottom of the page is the news section that displays recent news posts. The section containing brief
descriptions of the project's mission, solution and implementation is linked to the respective web sub-
pages under the Project page.
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5.3.2 Project page

(DEU PAL-COPD

The project page contains three sub-pages that can be accessed from the landing page by interacting
with the sections "Mission", "Solution", and "Implementation". These sub-pages are the key source of

information related to the scope of the EU PAL-COPD project.

5.3.2.1 Mission page

The Mission page starts by acknowledging the challenges
faced by those with advanced COPD in accessing adequate
care, including the difficulties in receiving palliative and end-
of-life care. This is followed by a detailed description of the
EU PAL-COPD project, which seeks to address these issues
by integrating palliative and end-of-life care into the
standard care path for advanced COPD patients in Europe.

5.3.2.2 Solution page

The Solution page provides an overview of the main project
output — the ICLEAR intervention, a novel, staged, multi-
faceted approach to care for those with advanced COPD to
identify and respond to their end-of-life care needs. The
information presented is complemented by visuals that
effectively outline the different components of the ICLEAR
service model.

5.3.2.3 Implementation page

The Implementation Page contains information regarding
the work packages of the project, outlining the
organisational structure and the entire workflow process.
This page also includes information on the project leads
responsible for each work package. A visual representation
of the work packages is presented in Figure 11.

Project management and scientific coordination
Lead: VUB/accelCH
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Figure 9. The Mission page of the EU PAL-COPD website

ICLEAR: a highly innovative non-pharmacological service model
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Figure 10. The Solution page of the EU PAL-COPD website

Adaptation, standardisation, and
feasibility testing of ICLEAR-EU

Lead: ULANC/UGENT

Stepped Wedge RCT
Effectiveness Trial
Lead: VUB/UCPH

@

Training development and
implementation guidance

Lead: LAN/UPECS

Development protocol, ethics,
and piloting of data collection

Lead: UCPH/UPC

Lead: UGENT/VUB

@ Mixed methods process and implementation evaluation

Lead: RUN/ULANC

Cost-effectiveness study
Lead: KCL/UCP

Stakeholder
Engagement,
Communication,
Dissemination
And Exploitation
Lead: accelCH/ERS

WPS

@ Data analyses, incl. Subgroup and
country comparative analyses

Figure 11. The EU PAL-COPD Work Packages visual
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5.3.3 Clinical Study page

The Clinical Study page offers a detailed overview of the methodology that will be employed in the
project's clinical study. It outlines the study's design, participants, measurements, and anticipated
outcomes. Additionally, the page features an initial FAQ section that addresses common questions
related to the study. This section will be expanded in the future to better cater to the needs and
inquiries of patient stakeholders. Ultimately, the page serves as a valuable resource for those
interested in participating in the study, providing accurate and comprehensive information to patient
groups and other stakeholders.

Methodology

The core of this project uses a stepped wedge cluster randomised trial
(RCT) design to test the ICLEAR-EU intervention across six European
countries (Belgium, Denmark, Hungary, the Netherlands, Portugal and the
UK}, together with an embedded process and implementation evaluation
and an economic evaluation. The five-year project will consist of periods of
clinical trial preparation (WP2, WP3, WP4), implementation of the stepped
wedge RCT (WP5) and holistic evaluation of the intervention (WP6, WP7,
WP8). To define the clinical trial protocol design, we will use the SPIRIT
guidelines and recommendations for reporting stepped wedge designs.
Before the start of the stepped wedge clusterRCT, we will adapt and
standardise the ICLEAR intervention to ICLEAR-EU. Guided by the Model for
Adaptation Design and Impact (MADI), and based on consultation with
experts and key stakeholders, we will ensure that the intervention manual
and tools are appropriately translated and culturally sensitive. A training
package will be developed to aid in implementing ICLEAR-EU in in hospitals.

P o

Methods

We will include hospitals in six partner countries. In each country, three hospitals will participate in the stepped wedge cluster-randomized controlled frial, with
each hospital recruiting a total of 68 patients. In total, recruitment will take place in 18 hospital sites across the six RCT partner countries, representing different
health care systems, languages, and cultures within Europe. A total of 1224 patients will be recruited to the RCT over 24 months

L

Design

Stepped wedge cluster-randomised
controlled trial (RCT)

Participants

In each participating hospital, we
aim to enrol a total of 68 adult
patients with advanced COPD, who
are admitted to the care of the

s 5

Measurement

We will use various measurement
methods, including  consulting
medical notes with routinely-
collected data, and collecting

Outcomes

The primary outcome is the
number of patients readmitted to
the hospital within 90 days of their
baseline measurement.

hospital respiratory team with an
acute exacerbation of their COPD.

questionnaires. Enrolled patients
will be asked to complete
questionnaires or be interviewed
at baseline, and will be followed-
up at 30 day (T1) and 90 days (T2)
after baseline.

A o o o o

Figure 12. The Clinical Study page of the EU PAL-COPD website
5.3.4 Partners page

The Partners page features a list of all consortium partners, highlighting their roles and responsibilities
within the project. Each partner's information is represented in an infobox, which includes their
institution's log and a "More details" button that links to a separate webpage containing a detailed
profile of the specific partner. This profile page provides information about the institution and further
details about their involvement in the project, accompanied by photos of the individual partners.
Additionally, an interactive map created using the "MapHub" tool is included on the main partners
page, allowing viewers to easily locate the countries of all participating institutions.
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DISEASE
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7.55 million euro
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QOur Team

The consortium brings together an outstanding team with excellent scientific, clinical and organisational expertise to deliver this study, interpret the findings
appropriately and disseminate them to provide international impact on improving systems of care for patients with advanced COPD. The consortium builds upon
a number of previous intemational collaborations and national studies, by leading scientists in the fields of respiratory medicine, palliative care and health
services research. The consortium reflects the expertise required to run a successful trial in what is often regarded as a challenging area.

—
VRLE Lancaster 1L}
SRUSSEL University © % Radboud um UNIVERSITEIT
) : GENT
Vrije Universiteit Lancaster University Radboud University Ghent University
Brussel (VUB) (ULANC) Medical Centre (RUN) (UGENT)
Project coordinator (WP1) and wark Work package leader of the Work package leader of the Work package leader of the
package leader of Stepped wedge adaptation, standardisation of adaptation, standardisation of adaptation, standardisation Data
RCT effectiveness trial (WPS) and ICLEAR into ICLEAR-EU and its Mixed methods process and analyses incl. Subgroup and
scientific co-leadership (WP7, WP8 feasibility testing (WP2) implementation evaluation (WPS) country comparative analyses
and WP9) and scientific coleadership (WP3) {WP7) and scientific co-leadership
(WP5, WP2)

- o o o »
VRIJE
UNIVERSITEIT
BRUSSEL

The End-of-Life Care Research Group of the Vrije Universiteit Brussel (VUB Brussels) conducts high-guality scientific research in end-ofdife care in Belgium,
across Europe and beyond. Researchers from different scientific backgrounds work in @ common research structure to facilitate interdisciplinary collaborative
research.

The group is focused on supervision of PhD students and on collaboration with clinical departments of the university hospital. The End-of-Life Care Research
Group covers a wide range of health services and public health related research projects and has extensive experience with imemational EU funded projects.

Role within EU PAL-COPD

Project Coordinator and Lead of the project management (WP1), the RCT study (WPS) and co-lead of Data analyses (WF7).

Koen Pardon Luc Deliens Julie Stevens

e

Frederick Daenen Libby Sallnow

Figure 13. The Partners page (top) and the VUB profile (bottom) as an example of individual

partners' profiles
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5.3.5 News & Events page

The News & Events page contains news posts and keeps visitors updated on the project's progress and
accomplishments. Additionally, a designated sub-page will be created to highlight all significant
project-related events, both past and upcoming.

5.3.6 Maedia Corner page

The Media Corner page consists of two sub- . - -
pages - Media Corner and Deliverables. The =
Media Corner page serves as the main ‘ A Pk
source of the project communication — == e'

materials available for viewing and
downloading from the website for
interested target groups and project
consortium to share with their network.
accelCH will develop various print materials, Bl K= | oomions |

such as infographics, flyers, factsheets, etc.

to be added on this sub-page. The first  \io4ia presence

official press release of the project is already « VUB (partner) - VUB to load intermationai consortium on pallative Gara for chronic lung disoase (Janary 2024)
available on this page as well as the roll-up ) w1 i Pl e v e Ve ety oo o 26
banner. To ensure transparency and open S A A
access, the public deliverables will be made

available on the Deliverables page once approved. Another page to showcase project-related

publications is envisioned as soon as these are published.

Press release Roll-up banner

Describing EU PAL-COPD's background and This EU PAL-COPD roll-up banner contains

objectives, the first press releas nces key facts about the project, inclu

g links to

the project to a broad audience. the project’s communication channels.

5.3.7 Contact Us page

concerning EU PAL-COPD, please do not hesitate to get in touch using the contact form below.

The Contact Us page incorporates a contact form,
enabling interested target groups to ask
questions, propose ideas, and share their e
thoughts. This will provide an accessible, public
platform where stakeholders can engage with the |
consortium. The project consortium has already e |
started receiving the first inquiries through the Message *
contact form, which proves the necessity of such a

section on the website to facilitate stakeholder

engagement. All messages received via the P
contact form are moderated on the same secure
WordPress platform by accelCH with the
assistance from VUB for specific content for
individual replies. The auto-reply is set up for the
contact form, informing the contracting parties about the approximate timeline for receiving a reply
from the project consortium. The contact form is also protected by the CAPTCHA tool, a type of
challenge — response test used to deter bot attacks and spam.

Figure 14. The contact form on the Contact Us page of the EU
PAL-COPD website

6 Outreach and evaluation

The performance of the EU PAL-COPD website and its overall impact will be monitored and assessed
by accelCH using Google Analytics, which offers the possibility to track website traffic (e.g., page views,
unique visitors, duration of stay, content downloads) and detect immediate performance of
dissemination activities that lead to more page views, for example when a partner presents its results
at a conference, we expect to see an increase of new visitors. The outreach will then be evaluated to
see if targets have been reached and, if necessary, to identify new outreach measures. Key
Performance Indicators (KPIs), targets and detailed means of monitoring will be defined in Deliverable

Page 18 of 19


https://eupal-copd.eu/news-events/
https://eupal-copd.eu/media-corner/
https://eupal-copd.eu/contact-us/

Project no. 101136621
Author: accelCH -

Date: 21-02-2024

D9.2 — Stakeholder Engagement, Communication, Dissemination and Exploitation (SECDE) plan. The
outreach will be evaluated based on the quarterly reports to see if targets have been reached and, if
necessary, to identify new outreach measures.

)l Analytics £y pAL-COPD - Q Trysearching "Admin' ) c
' Reparts snapshot 0+ Reports snapshot 24 M < ~ Z
Real-time
Reparting ~ 280 280 m 51s CHFO0.00 1
a . @
+ Acquisition overview
@ »  Search the go

»  Demographic detalls

» Content

S WA AV W

WHERE DO YOUR NEW USERS COME FROM? WHAT ARE YOUR TOP CAMPAIGNS?

e R O L o=
b [ T @
e [ v
O Library
Figure 15. The Google Analytics dashboards set up for the EU PAL-COPD website
7 Outlook

The EU PAL-COPD website is an important tool for the overall outreach and impact of the project, thus,
keeping the website content and functionalities up to date, as well as extending the resources available
on it, will be one of the key tasks of WP9 with input from all EU PAL-COPD partners. As the project
progresses, the website will be adapted, and dedicated pages will be added to showcase the latest
results, address frequently asked questions, further share communication activities implemented by
the partners and accommodate any new items that will be of relevance to share with the project's
stakeholders. A number of future additions to the website have been preliminarily defined as follows:

e FAQ on the Clinical Study page: Keeping all EU PAL-COPD stakeholders engaged and informed
is crucial to the success of the project. For this reason, we will continue developing a dedicated
FAQ section on the website, covering the most important questions on the EU PAL-COPD
clinical study.

e Events page: listing all past and upcoming project-related events to provide interested
stakeholders with an overview and opportunity to participate in such events organised by the
project consortium.

e Output: A new top navigation menu page will be set up to focus on the research results of the
project and their dissemination. It is envisioned that this will include the Deliverables and
Publication pages to ensure visibility of the project outcomes as well as open access and
transparency.

e News & Events and Media Corners pages will be regularly updated with new content and
materials.

The upcoming deliverable of WP9, D9.2 Stakeholder Engagement, Communication, Dissemination and
Exploitation (SECDE) plan will present a thorough plan and roadmap for all upcoming EU PAL-COPD
communication and dissemination activities, including their evaluation metrics, to effectively use these
to maximise the impact and uptake of the EU PAL-COPD results.
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